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Purpose

The Council is a constituent member of the Partnership for South Hampshire (“PfSH“), 
which was formerly known as the Partnership for Urban South Hampshire and referred 
to as “PUSH”. The organisation has proposed a revised governance agreement to 
deal with the recent change of name, as well as a slightly amended geography and 
other administrative arrangements, which the Council needs to enter into to confirm 
its approval to the amendments. 

Recommendation

The Board agrees to the amendments to the PfSH governance agreement as set 
out in this report.

1.0 Background

1.1 In 2007 the Council approved the entering into of a governance agreement 
with other local authorities in South Hampshire to establish a Partnership for 
Urban South Hampshire Joint Committee. The local authority members in 
2007 were East Hampshire District Council. Eastleigh Borough Council, 
Fareham Borough Council, Gosport Borough Council, Hampshire County 
Council, Havant Borough Council, New Forest District Council, Portsmouth 
City Council, Test Valley Borough Council and Winchester City Council. Isle 
of Wight Council joined the organisation in 2013 and the governance 
agreement was subsequently revised in 2014.

1.2 This report sets out where terms of the governance agreement have been 
changed or updated. The Chief Executive is the lead Chief Executive for 
PfSH, and has had full involvement in discussing and negotiating these 
amendments. The PfSH Joint Committee has also approved these 
amendments, as have a number of partner authorities.

2.0 Report

2.1 The geography of the organisation has changed over time. Isle of Wight 
Council joined in 2013 but subsequently left PfSH in June 2019. There are 
other recent changes which will also require a revision of the governance 
agreement; the New Forest District Council is now entirely within the PfSH 
administered area, and the New Forest National Park Authority has also 
recently joined. 



2.2 These changes require an amendment to the plan showing the PfSH area 
attached to the Agreement at Appendix 1. The inclusion of the New Forest 
National Park Authority and whole of New Forest District Council has also 
necessitated the removal of the word “urban” from the title of the organisation 
to reflect the rural nature of the National Park.
 

2.3 There are also changes to the way in which the financial commitments of 
each partner authority to the PfSH core budget is presented in the 
agreement. This is now shown by way of relative percentage contributions 
by each local authority partner reflected by the population of each local 
authority area within the PfSH area. These are as follows:

 Southampton City Council 13.0%
 Portsmouth City Council 19.5%
 Hampshire County Council 28.2%
 Eastleigh Borough Council 6.5%
 Fareham Borough Council 6.5%
 Gosport Borough Council 4.3%
 Havant Borough Council 6.5%
 Test Valley Borough Council 2.2%
 Winchester City Council 1.1%
 East Hampshire District Council 1.1%
 New Forest DC 10.1%
 New Forest NPA 1.0%

The lower percentage required of Southampton City Council reflects their 
provision of Finance and Legal support to PfSH. Additional contributions to 
specific initiatives may be requested of, and made, by individual authorities.

2.4 In terms of voting rights these have been slightly tightened up to ensure that 
Hampshire, Portsmouth and Southampton, who each have a power of veto, 
can now only exercise that power if they are either present at the meeting or 
have indicated their intention to use such power in advance to the PfSH 
Monitoring Officer.

2.5 The agreement now formally recognises the role of the Chief Executives‘ 
Group which is chaired by the Chief Executive as PfSH Lead Chief Executive.

2.6 Indemnity provisions have been clarified whereby if a local authority is 
appointed as “Lead Authority” in respect of a particular area, the commitment 
of the partner authorities to indemnify the Lead Authority is limited to those 
matters for which it is appointed to consider, and in accordance with each 
partner authority’s pro-rata share.

2.7 The business planning commitments of PfSH are amended so that this is no 
longer an annual commitment. Instead this is now left open with the intention 
of business plans covering a longer period of 3-5 years.

3.0 Conclusion



3.1 This report sets out the amendments to the governance agreement for PfSH. 
If the Board is minded to approve the amendments on behalf of the Council 
the Borough Solicitor is empowered to seal the governance agreement to 
give effect to this decision.

Financial Services comments: Contained within the report
Legal Services comments: Contained within the report
Crime and Disorder: N/A
Equality and Diversity: N/A
Service Improvement Plan 
implications:

N/A

Climate Change implications: PfSH creates a multi-authority joint committee 
that enables its constituent members to better 
approach regional planning and environmental 
concerns and pressures caused by climate 
change.

Corporate Plan: Membership of PfSH assists in a number of 
areas; it helps to enhance the environment, 
develop the economy and also helps the Council 
to deliver effective services, all through 
partnership working on a sub-regional basis.

Risk Assessment: Non-approval of the amendments to the 
governance agreement means reverting back to 
the previous agreement and could mean that 
there is dispute in future regarding the rules 
setting out the nature of the PfSH obligations 
between the constituent authorities.
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